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From: Jack Spratt 

To: All Employees 

Date: May 10
th

, 2016 

Subject: Layoff Notice 

 

 

Valued Employees, 

 

 

It has always been a priority of mine to keep the employees of Ithaca Iron Works 

informed about important news and decisions within the organization. As many of you 

may have heard, Ithaca Iron Works has been facing some issues regarding budget 

constraints. I regret to inform you that due to these budget constraints, we have recently 

lost a substantial government contract that cut one of our programs.  

Unfortunately, this leaves no other choice except to make cuts to our staff. The 

decision has been made for Ithaca Iron Works to lay off 50 of our 350 employees today. 

This was a very sad decision to have to make, since our employees are like family to us, 

but it was a necessary one in order to keep this organization viable with some potential to 

grow in the future.  

Those who are being laid off will receive the news in person while meeting with 

their respective managers. To make their transition as smooth as possible they will be 

given benefits including 90 days of additional health insurance, compensation for any 

accrued vacation days, career counseling, and resume assistance. Most of those who are 

being laid off are part of the program that was cut. We were, however, able to reassign 

some of those on the program. Those who have been reassigned include those with 

unique skill sets that can be applied to other programs.  

Following this adjustment, Ithaca Iron Works will once more be profitable. We 

don’t foresee any additional layoffs at this time. I would like to apologize in advance for 
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the events that are going to take place today. I am thankful for the support and 

understanding form my staff making this transition an easier one. I look forward in the 

months ahead to seeing renewed success of Ithaca Iron Works and to continue working 

with the great employees who have caused this organization to strive in the past.  

 

Sincerely, 

 

Jack Spratt 

President 

Ithaca Iron Works 

  

  


